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Introduction 
 
This report presents the findings of the Leadership Profile Assessment conducted by Hazard, Young, 
Attea & Associates (HYA) in October 2016 for the new superintendent in the Duxbury Public 
Schools. Data were obtained from input HYA consultants gathered through meetings with members 
of the Duxbury community in individual or focus group settings and/or from results of the online 
survey completed by stakeholders. The interviews, focus groups, and surveys were structured to 
obtain input to assist the Duxbury School Committee in determining the primary characteristics 
desired in the new superintendent. Information regarding strengths and challenges of the district 
was also collected. 
 
Participation 
 
The numbers of participants, by stakeholder group, in the methods of data gathering are listed 
below. 

GROUP 
INTERVIEW/ 

FOCUS GROUP 
SURVEY 

School Committee 5 NA 
Administrator 18 31 
Community Member 25 27 
Parent 45 150 
Student 8 21 
Support Staff 0 14 
Teacher 14 37 
Total 115 280 

 
Individuals and community members interviewed included community leaders, city government 
representatives, a public safety official, former school committee members, business leaders, clergy, 
senior citizens, members of school and community volunteer groups, and attendees at a community 
forum. It is possible that individuals interviewed also completed the online survey. Thus, to some 
extent there could be duplication in data collection.  Each School Committee member was 
interviewed by an HYA consultant.  School committee members who responded to the survey were 
included in the “Community Member” responses.   
 
The Leadership Profile Report includes a summary of the consistent responses received from 
participants in focus groups regarding the following: strengths of the district, 
challenges/concerns/issues facing the district, and desired characteristics of the new 
superintendent. The report also incorporates additional responses from the online survey. 
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The responses provided by individual interviews and focus groups are recorded in two places: 
 

 Consistent Themes—the consultants’ summary of themes heard across stakeholder groups 
 Comments from Interviews & Focus Group Meetings—responses from individual 

interviews and from participants in focus group meetings 
 
Data gathered in this report reflect information gathered from the participants in interviews and 
focus groups and from the online survey. The data are not a scientific sampling and should not 
necessarily be viewed as representing the majority opinion of the respective groups to which they 
are attributed. Items are included if, in the consultants’ judgment, they warrant the school 
committee’s attention. 
 
Strengths of the District 
 
Duxbury schools benefit from the commitment of the larger community to the education of its young 
people. Well-educated, affluent, involved, and responsive, Duxbury residents have invested their 
considerable intellectual, fiscal, and human capital into the schools over time and continue this 
investment today. Students, staff, parents, and community members note the significant 
contributions made to the schools. The town has consistently supported high quality education 
through its taxes, financing both ongoing, daily programs and long-term building construction. 
Town officials have collaborated with school representatives in planning facilities and budgets. The 
schools are enriched by the efforts of many volunteers in the schools, the Duxbury Education 
Foundation, Duxbury Student Union, Parent Connection, PTA/PTOs, Duxbury FACTS, music and art 
boosters, athletic boosters, and other groups donating their time and expertise in support of school 
programs and activities. Members of the clergy also participate in efforts to ensure the well-being 
of Duxbury’s young people. 
 
The excellence of the schools was cited by many respondents as a primary reason for living in 
Duxbury. “The schools and the ocean” was a phrase repeated in a number of focus groups as major 
forces which make Duxbury so desirable as a community. Academic excellence and high standards 
were at the top of the list as strengths of the schools. Students praised inclusive offerings, the STEM 
initiative, technology’s 1:1 program, and high expectations as academic strengths. Parents cited 
course rigor and variety, technology, special education services, a progressive curriculum, and 
teaching methodologies as strengths. They also noted efforts of district schools to meet the needs 
of all learners. 
 
The school district’s human resources were also noted as a significant strength. Parents described 
teachers as knowledgeable, experienced, and current.  Parents affirmed students for their focus on 
learning, engagement in all areas of study, and committed leadership. Administrators valued the 
strength and caring of teachers and the dedication of students. Community members cited capable 
and caring administrators, excellent teachers, and involved parents. All community groups cited the 
strength of teaching and learning K-12—and community expectations for continuing excellence and 
currency.  
 
In addition to having high standards and a depth and breadth of offerings in the academic program, 
Duxbury schools also offer rich and varied activities in the extracurricular area. Focus groups noted 
the excellence of the visual arts, performing arts, music program, athletic program, and clubs. 
Parents and other community members were quick to mention that extracurricular programs and 
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events provide anchors for both students and community members, drawing the community 
together to witness student involvement and achievement. Students noted that student 
participation in extracurricular activities is high, that the school promotes free and creative 
expression, and that it is not considered nerdy to participate and achieve at high levels.  
 
Over the past five years, Duxbury schools have experienced significant changes. The school district 
has benefitted from the support of the community in the construction of a new middle-high school 
complex. Students and teachers noted that the facility provides a state-of-the-art, respectful, 
pleasing place for learning and teaching. Technology has emerged as a major initiative over the past 
five years. The district has embedded technology into the curriculum with its 1:1 laptop program in 
elementary through middle and high school grades. The administrative team has implemented a 
continuous improvement cycle, ensuring regular curriculum review. The curricular program at the 
elementary level has been strengthened.  
 
Challenges/Concerns/Issues Facing the District 
 
The most-mentioned concerns articulated by focus groups centered on the need for active support 
for child/student wellness K-12 and a strengthening of the health curriculum. Groups perceived 
that mental health issues are on the rise. Student stress and parental anxiety are increasing, in part 
as a consequence of intense involvement in academics and extracurricular pursuits. Students 
mentioned that the amount of time invested in homework is a source of increasing stress. High 
expectations and students’ desire to succeed and gain acceptance to selective schools add to stress 
levels. Students, teachers, administrators, parents, and community members also mentioned that 
some mental health needs are not addressed and better programming is needed. Every focus group 
cited that the impact of student use of alcohol and other drugs in the community has also increased. 
A number of focus groups discussed the absence of a comprehensive, forward-thinking district 
response to this student use.  
 
Student discipline was also cited as a concern. Discipline has expanded as a topic of discussion in 
part due to student drug and alcohol use—and the consequences of being in the presence of alcohol 
and/or drugs in an external setting beyond school grounds and/or school activities. Many concerns 
emanate from this issue: the role of the school district regarding student violations outside the 
school day, the role of law enforcement, parental rights and school rules, and student and adult lack 
of boundaries re: mental health issues, to cite a few. Responding systemically and productively to 
mental health and student disciplinary concerns through development of a thoughtful, 
comprehensive plan that addresses student needs and provides fair and sensible consequences will 
be important work awaiting the new superintendent. 
 
Balancing technology use with what was termed face-to-face learning was articulated as a concern 
by some parents, teachers, and community members. A number of respondents from different 
constituent groups believed that the development of thinking skills and other basic skills is 
sometimes compromised by technology overuse. Some felt that the district, in embracing 
technology so totally, was compromising other skills, such as student writing. A common refrain 
was that technology use should be tempered in elementary grades. Also of concern was the 
increasing number of issues arising from technology use (social media access, blocking sites, etc.). 
Parents, in particular, felt that they needed clearer communication with the schools to ensure that 
children received the same message at home as they received in schools.   
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The school district has worked diligently over the past few years to improve facilities and programs. 
Much progress has been made. The challenge now is to maintain forward movement and continue 
to excel. The new buildings will need attentive upkeep. The technology program demands continued 
annual funding to support technology leases; the future district technology/IT plan must embed 
sustainability within its structure. Gains with special education students on state and school-level 
benchmarks will need to be maintained or increased.  These and other challenges must be met 
simultaneous with providing resources and support for compelling needs such as investment in a 
strengthened student health and wellness plan, increasing costs in special education, and challenges 
associated with expiration of the current strategic plan in 2017. 
 
A number of focus group participants noted high taxes as a community concern. With 97% of 
Duxbury’s tax burden falling to residents—and the schools as the major beneficiary of town 
revenue—it will be prudent for the new superintendent to be mindful of fiscal accountability in all 
aspects of school operations. A number of respondents from different stakeholder groups cited the 
importance of improving the working relationship between the town and the schools—particularly 
collaboration with the finance committee and ensuring transparency in all district-finance 
committee dealings. Also recognized was the desirability of balancing the needs of schools with 
those of an expanding older community.   
 
Students, community members and parents commented on the relative isolation of Duxbury as a 
concern—and the consequent challenge of introducing students to the larger, multicultural world 
through education, service opportunities, events beyond the community, and other means. Parents 
welcomed more diversity in the curriculum and articulated the need for more world-view 
approaches and a dose of world culture. Community members spoke of the importance of expanding 
student horizons. Describing themselves as sheltered, students said they needed more diverse 
experiences in and beyond school. 
 
Desired Characteristics 
 
The Duxbury school system is well-respected on the south shore and in the Commonwealth. High 
achieving students, rich curricular and extracurricular offerings, committed educators, dedicated 
parents, new facilities, and a supportive community contribute to making Duxbury School District 
a desirable educational home for its next educational leader. The new superintendent will need to 
continue the progress the district has made in recent years, collaborate with colleagues in moving 
the schools to an even higher level of excellence, and deal effectively with issues identified as 
compelling by constituent groups. 
 
Respondents are seeking a superintendent who is an honest, fair-minded, confident human being 
who focuses on doing what is right for young people and works to shape the best learning conditions 
possible for all students. People spoke of the importance of hiring a superintendent who is 
trustworthy, open-minded, empathetic, approachable, personable, and unflappable—one who has 
a good sense of humor and a high emotional intelligence. Citizens are looking for a person who has 
a strong moral compass, who is level-headed, commands respect by her/his demeanor, and admits 
mistakes and corrects them. 
 
Participants stated that the next superintendent must be a strong advocate for Duxbury schools, for 
learning and teaching, and for public education. Time and again the desirability of having a lifelong 
educator was mentioned with some emphasis given to one who has a proven track record as an 
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educator, preferably in a district similar to Duxbury. A composite list of adjectives and 
characteristics of a new superintendent generated by respondents would describe the new 
superintendent as knowledgeable, thoughtful, well-prepared, and organized—a tech-savvy leader 
and thinker with a strong work ethic who is on the cutting edge of best practices, has intellectual 
interests, and is visible in the schools and community.  
 
Being an effective communicator ranked high on the list of respondents, who believe that the 
successful superintendent candidate will have excellent oral and written communication skills. 
He/she must be able to communicate knowledgeably, confidently, and articulately with individuals, 
small groups, and large audiences. One parent stated she was looking for “a good listener with a 
non-anxious presence” in the new superintendent. Students are seeking a superintendent skilled at 
listening thoughtfully to them and to parents, teachers, and support staff—a leader who can connect 
with students and engage equally effectively with adults. The student contingent mentioned that 
having a high emotional intelligence was important—a trait valued by other participants, also. Also 
cited was the importance of the new superintendent knowing what means of communication to use 
at a given time (letter, voice message on automatic call to parents, tweet to students, etc.) and the 
tone to use in responding to a specific audience.  
 
Being collaborative in approach was cited as a key desirable characteristic of the new 
superintendent. Able to work with all constituencies, Duxbury’s superintendent must demonstrate 
a cooperative approach to problem-solving. In addition to being skilled and comfortable in working 
together with educators and students within the schools, the superintendent will be expected to 
work collaboratively with school committee members, town officials, community members, and 
critics of the district. Participants representing a number of different constituencies stated they are 
looking for an innovative leader—but one who gets buy-in from colleagues and group members. A 
sentiment voiced by a number of participants is that the superintendent should be involved in 
important decisions of the schools but should not be a micromanager. Community partner, team 
player, and exceptional team builder are some of the phrases repeated by parents and other 
community members in describing the collaborative style desired.  
 
Respondents conveyed clearly that Duxbury’s next district leader must be a courageous decision 
maker, capable of making the tough decisions and communicating results in a forthright, clear, 
timely, measured, gracious manner. They further mentioned the importance of being an inclusive 
decision maker and of applying consistent practices across the district. Stakeholders from a number 
of groups stated the importance of the new superintendent not shying away from hot issues but 
rather dealing with them with courage, facts, reasonableness, and authority gained from doing what 
is best for children. These traits will be essential as the new superintendent responds to compelling 
mental health concerns, substance use, discipline issues, and other emerging challenges in the 
coming year.  
 
And finally, the new superintendent will have the skills and experience needed to be both a decisive 
strategic planner and an extremely able day-to-day manager of resources. Able to see both the big 
picture and the small details, she/he will hire well, mentor wisely, provide superior fiscal 
management, negotiate effectively, model and demand accountability, and support people in doing 
their jobs. Duxbury’s district leader will sustain progress made to date, deepen and expand learning, 
and balance resources with needs—all the while sustaining positive relationships within the 
schools and with the town. He/she will be savvy in recognizing which challenges need addressing, 
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who the key players are in effecting positive resolution to an issue, the degree of fiscal burden the 
schools and town can bare, and how to stay focused on the learning of young people all the while.  
 
In looking at desirable characteristics identified through online survey results, five characteristics 
were listed by a majority of respondents as being very important: 
 

 Foster a positive professional climate of mutual trust and respect among faculty, staff and 
administrators 

 Listen to and effectively represent the interests and concerns of student, staff, parents, and 
community members 

 Recruit, employ, evaluate, and retain effective personnel throughout the district and its 
schools 

 Have a clear vision of what is required to provide exemplary educational services and 
implement effective change 

 Identify, confront, and resolve issues and concerns in a timely manner 
 
These five priorities identified through the online survey align with the qualitative input collected 
through interviews and focus groups during the leader profiling process.  
 
The Duxbury vacancy presents a unique opportunity for the new superintendent to lead a highly 
regarded, well-resourced educational organization with a deep appreciation for the youth of its 
community. HYA cannot promise to find a candidate who possesses all the characteristics desired 
by respondents. However, HYA and the school committee intend to meet the challenge of finding an 
individual who possesses most of the skills and character traits required to address the concerns 
expressed by constituent groups. We will seek a new superintendent who can work with the 
Duxbury School Committee to provide the leadership needed to continue to raise academic 
standards and student performance in the face of financial challenges while meeting the unique 
needs of each of its schools.  
 
The consultants would like to thank all participants who were interviewed, attended focus group 
meetings, or completed the online survey. We would also like to thank Duxbury staff members who 
assisted with our visit on October 5th and 6th. We appreciate your good work and gracious 
hospitality.  
 
Respectfully submitted, 
 
John Connolly 
Brenda Finn  
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Consistent Themes 
 

Strengths 
 Academic excellence and high standards 
 Community support of the schools (w/both fiscal and human resources) 
 Depth and breadth of curricular program 
 District investment in technology 
 Excellent resources for learning and teaching 
 Excellent secondary facilities 
 Innovations over last five years 
 Quality and range of extracurricular programs; anchors in the community 
 Quality of instructional and administrative staff  
 Valuing students as individuals (whole child approach) 
 Well-educated, responsive community w/high expectations for education 

 
Challenges/Issues/Concerns 

 Balancing use of technology with other means of learning in classrooms 
 Declining enrollment at elementary level 
 Fiscal support of schools w/residential tax base 
 Increasing mental health and drug concerns 
 Lack of diversity 
 Need for district-wide wellness plan 
 Responding systemically to student stress and parental anxiety 
 Special education services 
 Student discipline 
 Sustaining advances in technology; maintaining technology infrastructure 

 
Desired Characteristics 

 Collaborator effective in working with school and community people 
 Courageous decision maker able to anticipate challenges, confront and resolve problems 
 Exceedingly capable manager with experience in budgeting, hiring/retaining staff, and 

holding people accountable 
 Excellent communicator (oral & written; w/individuals & groups) 
 Knowledgeable, thoughtful educator with experience as administrator who leads through 

example 
 Leader and advocate for schools and public education 
 Principled, accessible, trustworthy, respectful, skilled problem solver 
 Strategic planner  
 Thoughtful human being with high emotional intelligence, focus on students, concern for 

staff and community, and sense of humor 
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Comments from Interviews and Focus Group Meetings 
October 5 & 6, 2016 

 
SCHOOL COMMITTEE  
 
Strengths 

 Balance between academics and extracurricular programs 
 Breadth and depth of academic offerings 
 Capable and caring administrators 
 Financial acuity and probity 
 Good relationship with teaching unit 
 Great programs: music, arts, athletics, etc. 
 Great teachers 
 High community expectations 
 Innovation and continuous improvement 
 Involved parent community 
 New facilities 
 Notable community support for schools—academic and extracurricular 
 Open communication between district and community 
 Open communication between schools and students/families 
 Proximity to Boston 
 Quality of teaching and learning 
 Regular cycles of curriculum review 
 Strengthened program at elementary level 
 Strong financial condition 
 Technology embedded into curriculum w/1:1 laptop program 

 
Challenges/Concerns/Issues 

 Challenges in working with finance committee and finite resources 
 Competing interests of academics and extracurricular offerings 
 HS administrative response to student issues 
 Impact of drug and alcohol abuse 
 Increasing cost of special education services 
 Increasing mental health issues starting with kindergarten 
 Issues generated by technology (texting, social media, etc.) 
 Need for better relationship with finance committee 
 New teacher contract in three years 
 Projected decline in enrollment 
 Role of school district re: student violations outside of school day 
 Strategic plan expiring in 2017 
 Strengthening of health curriculum 
 Strengthening of secondary school leadership 
 Student discipline & parental rights & school rules 
 Student stress as consequence of over-involvement in academics and other activities 
 Sustainable technological/IT plans 
 Tax burden falls to residents (97% residential) 
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 Understanding and responding to student stress and parental anxiety re: educational 
attainment 

 
Desired Characteristics 

 Ability to balance greater good with needs of each child 
 Ability to implement consistent practices across the district 
 Astute advocate for schools 
 Classroom experience 
 Courage; can make the tough decisions 
 Effective collaborator with school committee, town officials, others 
 Effective negotiator 
 Emphasis on collaborative approach to problem solving 
 Excellent communicator w/individuals & groups (school committee, students, staff, 

parents, town officials) 
 Experience in professional development 
 Expertise in developing people 
 Focus on academic development and curriculum development 
 Forward looking 
 High emotional intelligence 
 Inclusive decision maker 
 Independent thinker 
 Innovative, but gets community buy-in 
 Openness to new ideas 
 Proponent of community values 
 Research-based decision maker 
 Respect for teachers’ input 
 Role model for commitment to public education 
 Self-starter; will put the time in to do the job 
 Sense of humor 
 Skill in leading strategic planning 
 Strong political skills 
 Systemic thinker; understands complex organizations 
 Track record of successful leadership as superintendent 
 Understanding of/respect for parents 
 Visibility 
 World-class educator 
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ADMINISTRATORS 
 
Strengths 

 Academic excellence and high standards for students, teachers, administrators 
 Assessment scores 
 Continuity and continuous improvement 
 Effective communication 
 Globally aware 
 Innovation; significant changes last five years 
 Involvement of all constituencies 
 Keeping community in loop re: school-based decisions 
 Key skills students need for post-graduate success 
 Leadership cohesion 
 Long-term vision and dedication to strategic plan 
 National recognition 
 Responsiveness of leadership 
 Safe place 
 Strength and caring of teachers 
 Strong parent support 
 Strong resources 
 Sustainability 
 Town support of programs and resources (parents, community) 
 Use of/commitment to technology; maintaining technology infrastructure 
 Value of extracurricular programs (academic, music, sports) 
 Valuing students as individuals (whole student approach) 
 Valuing teachers and young people 
 Very high expectations of schools (academics and extracurricular) 
 Willingness to take risks 

 
Challenges/Concerns/Issues 

 Addressing needs of struggling students more effectively 
 Building and maintaining high functioning PLCs 
 Collaboration and trust issues with municipal government and town re: expectations, 

mental health, etc. 
 Continuity with programs and strategic plan 
 Cultivating good working relationship with town officials 
 Currency of instructional practices 
 Declining enrollment 
 Focus on whole child 
 Future ready—leading rather than following in education climate 
 Health curriculum 
 Integration of science and social studies into reading curriculum at elementary level 
 Lack of recognition of boundaries by students and parents re: mental health 
 Leveraging technology beyond efficiency to increased use as thinking tools 
 Low teacher/student ratios at elementary level 
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 Maintaining budget (level of funding) to support improvements in curriculum, technology, 
and buildings 

 Maintaining gains with special education students on state and school-level benchmarks 
 Major mental health and substance abuse concerns; student wellness 
 More student-centered learning; personalizing learning 
 Special education model district should adopt 
 Staff hiring, retention, and morale 
 Strong leadership in responding to union issues 
 Teachers’ moving learning to next level 

 
Desired Characteristics 

 Ability to bring people together to work toward shared goals 
 Ability to delegate and hold people accountable; not a micromanager 
 Ability to recruit and retain staff of quality  
 Ability to see big picture 
 Accountable leader—holding self, teachers, staff accountable for student learning 
 Appreciates importance of family and models in his/her actions 
 Both good leader and team player 
 Cares about young people 
 Courage; has guts to do what is right 
 Creativity 
 Engagement with all constituent groups 
 Engagement with teachers and kids 
 Excellent oral and written communication skills 
 Expertise re: budgets; ability to say no when money not budgeted 
 Good listener 
 Growth mindset 
 High emotional intelligence 
 High level of expectation for all district employees 
 People person communicating effectively with multiple audiences 
 Personal traits: honest, fair, calm, respectful, patient, empathetic, good-humored, 

personable, ego-free, trusting, sense of humor and fun, unflappable 
 Professional traits: highly experienced, well-prepared, organized, experienced, tech savvy 
 Recognition of contributions and accomplishments of staff, students, and Duxbury 
 Research driven, future-thinking leader 
 Secondary experience  
 Strong work ethic 
 Student-focused educator 
 Supporter of strong leadership team 
 Thinker open to new ideas 
 Understanding of Duxbury’s past with clear vision for future 
 Visibility in schools and community 
 Vision for district; engaged with administrative team in setting vision 
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COMMUNITY 
 
Strengths 

 Administrative innovation 
 Appreciation for special needs program 
 Broad-based program offerings 
 Creative and dedicated teachers; connectivity of teachers 
 Culture dedicated to preserving best qualities of past environment 
 Emphasis on music and arts—bringing community to schools 
 Engaged parent population 
 Great facilities  
 Great town-school relationships 
 High standards and educational programs of quality 
 Importance of serving all students (AP, technical, special education, etc.) 
 Participation of stakeholders in decision making 
 Passionate protection of essence of Duxbury 
 Positive value of schools re: property values 
 School excellence enhancing home values 
 Solid preparation for college; college acceptance rates 
 Sports as community anchor; high quality of sports program 
 Stability of district 
 Strong focus on inclusion 
 Student-focused classrooms 
 Swift resolution of issues 

 
Challenges/Concerns/Issues 

 Administrative lack of honesty and transparency re: fiscal issues 
 Attention to mental health issues and availability of consultation with professionals 
 Awareness of fiscal limits and of competing town needs 
 Better communication between administration and town finance committee 
 Continuing and expanding training in math and science 
 Continuing training in the arts 
 Development of thinking skills sometimes compromised by technology overuse 
 Discipline issues: consequences of knowing in the presence of 
 Drug issues—mainly prescription pills 
 Duxbury graduates hidden unused resource for current students 
 Enrollment changes 
 Expanded use of community elders as aides and advisors 
 External influences hindering attainment of educational excellence 
 Fiscal resources allocated to special education 
 Increased focus on reading and basic skills 
 Investment of fiscal resources in teachers 
 Isolation of Duxbury—important to expand student horizons 
 Keeping seniors in town 
 Need for progressive movement toward inclusion and differentiated instruction for all 

special education students 
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 Need to balance technology use with face-to-face learning  
 Opiate crisis; behavioral health issues 
 School funding: 97% of tax base residential; limited revenue sources 
 School security issues dismissed—unwillingness to recognize that school subject to 

unpredictability of outside world 
 Schools taking on parent responsibilities 
 Senior citizens not routinely invited into schools 
 Sense of entitlement—desire to see giving back taught/ingrained in culture 
 Space issues—teachers not having own classrooms 
 Taxes 
 Teacher retention 
 Tempering technology use in elementary grades 
 Too much emphasis on sports 
 Too much homework starting at middle school; need to dial back 
 Transparency 
 Understanding of what is needed to succeed morally in global environment 

 
Desired Characteristics 

 Ability to balance and understand needs of the town 
 Ability to delegate; not a micromanager 
 Academic and political skills 
 Accessibility; approachability 
 Action re: behavioral health issues 
 Active responsiveness to district weakness re: diversity 
 Attention to average student and his/her success 
 Attentive to updating policies 
 Caretaker of new buildings 
 Collaboration in actions and relationships 
 Collaborative and sensitive leader 
 Community partner 
 Connection to other public officials within town and area 
 District-wide (pre-K12) advocacy 
 Educator experienced in handling difficulties of high pressure expectations 
 Educator who has risen through ranks; understands what it is like to be teacher, parent, 

administrator 
 Effective leadership in building strong volunteerism 
 Equitable treatment of all staff 
 Fiscal responsibility 
 Foresightedness in anticipating difficult situations and putting steps in place  
 Good listener 
 Innovative re: new programs 
 Involvement in community-wide efforts 
 Level-headedness 
 Love of children 
 Mindfulness re: other fiscal needs of town 
 Open-mindedness 
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 Personal characteristics: charismatic, innovative, imaginative leader 
 Prior budget experience 
 Pro-active leader 
 Professionalism in manner, characteristics, communication 
 Rigorous intellectual pursuits 
 Savviness in dealing with issues 
 Sense of humor; does not take self too seriously 
 Strong business background 
 Strong communication skills; attentive listener 
 Supporter of school principals and staff 
 Team player; exceptional team builder 
 Transparency 
 Understanding of big picture 
 Visibility at public events and in community 
 Visibility in buildings and at athletic events 
 Willingness to answer any questions under any circumstances 
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FACULTY 

Strengths 
 Amazing and energetic teaching staff; no deadwood 
 Good facilities; great resources 
 Good working relationships 
 Great parents 
 Helpful faculty dedicated to student success 
 Up-to-date technology 
 Vigor of curriculum 
 Voice in life of school 

 
Challenges/Concerns/Issues 

 Deterioration of basic skills 
 Excess testing and data collection 
 Excessive initiatives 
 Lack of time to do what has to be done 
 Love/hate relationship with technology 
 More significant professional development 
 Most parents supportive but some entitled 
 Perception of some teachers as negative 
 Pressure from administration to use technology all the time 
 Some middle school activities dictated by HS 
 Students not held accountable 
 Sustainability of technology 
 Under-addressed social issues and drug issues 
 Weak student writing skills 

 
Desired Characteristics 

 Ability to see both sides of issues 
 Appreciation of after-school programs 
 Appreciation of teachers  
 Approachable and friendly leader 
 Attention to detail 
 Classroom experience 
 Collaboration 
 Consideration for all aspects of district 
 Demonstrated expertise in school finance 
 Excellent communication skills 
 Excellent facilities manager 
 Experience in high-performing district 
 Good listening skills 
 High emotional intelligence 
 Responsiveness 
 Skill in managing human resources 
 Thoughtful review of all angles before making decision 
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 Transparency 
 Understanding of all kinds of kids 
 Understanding of best practices 
 Understanding of limits to teachers’ work outside classroom 
 Visibility in district and at extracurricular activities 
 Willingness to stand up to strong parents 
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PARENTS 
 
Strengths 

 Balance between technology and textbooks 
 Commitment to rigorous, challenging programs 
 Committed student leadership 
 Communication a two-way street with schools and community 
 Community focus on work-life balances 
 Cooperative, positive school environment 
 Favorable class sizes in special education 
 Flexibility and reasonableness re: issues 
 Happiness of children 
 Highest quality teaching staff 
 Inclusion of special needs children in elementary classrooms 
 New HS/MS facility 
 Opportunity for excellence in all aspects (academics, arts, athletics) 
 Phenomenal libraries 
 Positive elementary principal 
 Progressive curriculum and teaching methodologies 
 Progressive, evolving system open to new ideas 
 Quality and range of extracurricular programs promoting well-rounded students 
 Sense of belonging 
 Services for special education 
 Small community valuing public education 
 Staying in front of technology curve 
 Student, parent and community support for strong art, music, and athletic programs 
 Students as ambassadors 
 Teachers knowledgeable, experienced, and current 
 Teaching to all levels of the spectrum 
 Transparent and timely communication 
 Well-managed resources 

 
Challenges/Concerns/Issues 

 Accountability for all staff, students, parents 
 Addressing external issues (such as drugs, alcohol) coming into school in productive 

manner 
 Addressing increasing level of student stress in highly competitive environment  
 Balance between technology and other ways for students to learn 
 Balancing needs of schools with those of growing older community members 
 Balancing technology with textbooks 
 Consistency in teacher evaluation plan 
 Continuing to build trust with students, staff, and community 
 Dealing with issues arising from technology (social media, blocking sites, etc.) 
 Decrease in activities at middle school level 
 Desirability of Duxbury ranking with suburbs west of Boston (Weston, Concord, Westwood, 

etc.) 
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 Disciplining students re: drugs and alcohol  
 Diversity 
 Fear of technology reducing face-to-face time with teachers 
 HS leadership response to student issue 
 Implementation of child wellness K-12 
 Inadequate health program addressing student mental health 

Lack of comprehensive, forward-thinking response to drugs and alcohol issues 
 Keeping Duxbury in tune with outside world—get out of our bubble 
 Lack of challenge for high achieving elementary school children 
 Lack of communication between elementary and secondary levels re: technology 
 Lack of free full-day kindergarten program 
 Lack of sense of community in middle school 
 Less technology for younger children 
 Limited eighth grade physical education options 
 Middle school—inmates running the asylum 
 More creativity and less rote doing 
 Need for balance between academics and sports 
 Need for more world-view approaches; dose of world culture 
 Need to build sense of belonging 
 Open communication 
 Perception of lack of rigor in common core 
 Some athletic needs (additional turf fields, bleachers, fencing, tennis courts)  
 STEM to STEAM 
 Student scheduling at high school/middle school 
 Teacher pay not competitive with high performing districts 
 Too much focus on student achievement and not enough on development as human beings 
 Workload of guidance counselors 

 
Desired Characteristics 

 Ability to see big picture; not swayed by squeaky wheel 
 Balance between being a strong leader and happy person 
 Challenger to status quo when needed 
 Collaborator 
 Commitment to Duxbury for long haul 
 Confident in negotiating and managing 
 Convictions based on what’s right for children—not on just pleasing people 
 Courage in making tough decisions 
 Cutting edge of best practices 
 Effective manager responding to demands of all constituencies 
 Experience as teacher; experience as superintendent w/good track record in similar 

district 
 Expertise in curriculum and instruction—not data gathering 
 Fair and effective in working with teachers 
 Flexibility; ability to stay current with changes in town, nation, world 
 Focused on and supportive of academics, performing arts, visual arts, athletics 
 Good listener; non-anxious presence 
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 Great communication skills 
 Invested in Duxbury 
 Involved in decisions/events but not micro-manager 
 Liaison between schools and community 
 Open dialogue re: school climate 
 Openness to change; fresh approach 
 Passion for teaching and learning 
 Personal characteristics: approachable, outgoing, motivating, charismatic, good listener, 

sense of humor, personable, well-rounded 
 Professional characteristics: professional demeanor, knowledgeable, forward-thinking, 

educated, skilled, experienced 
 Responsiveness to parents 
 Skill in change management 
 Speaking skills to educate citizens about regular and special education programs and needs 
 Strong background in professional development 
 Strong moral compass; strength of his/her convictions 
 Supporter of continuing progress made in technology 
 Teacher advocate 
 Thoughtfulness in responding to difficult situations 
 Transparency and consistency in practice 
 Understands Do not fix if not broken 
 Unifying presence 
 Visible; willing to interact with students, staff, community 
 Visionary 
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STUDENTS 
 
Strengths 

 Ability of students to feel free and creative within the buildings of DPS 
 Excellent school conditions 
 Safe school environment 
 STEM education 
 Strong co-curriculars 
 Student participation in academics, athletics, music, arts high--participants not considered 

nerds 
 Technology and 1:1 program 

 
Challenges/Concerns/Issues 

 Distrust between students and HS administrators 
 Field trips and other activities outside of school 
 Funding for arts and extra-curriculars 
 Keeping technology updated 
 Lack of respect between some teachers and students 
 Many mental health programs not addressed; need for better mental health programs 
 Need for greater student involvement in decision making 
 Need for increasing student experiences re: diversity 
 New HS facility overly protected 
 Some teachers gossiping about students 
 Sports favored in district 
 Stress on students (homework) 
 Students sheltered; need for diverse experiences 

 
Desired Characteristics 

 Ability to connect with students 
 Ability to listen to students, parents, teachers, support staff 
 Approachable leader 
 Commitment to the job; diligence 
 Engagement with staff and students in equal manner 
 Experience in similar district 
 High emotional intelligence; empathetic leader 
 Involvement in schools and community 
 Open-mindedness 
 Respectfulness for all school and community members 
 Skilled communicator 
 Technology user 
 Trustworthiness 
 Understanding stress of students 
 Visibility 
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Online Superintendent Profile Survey Results 

The Superintendent Profile survey was completed by 280 stakeholders. Over half of respondents 

were parents (54 percent). Thirteen percent were teachers, 11 percent were administrators, and 

another 10 percent were community members. The rest were students and support staff. 

Stakeholder Group 

  Frequency Percent 
Administrator 31 11.1 
Community Member 27 9.6 
Parent 150 53.6 
Student 21 7.5 
Support Staff 14 5.0 
Teacher 37 13.2 
Total 280 100.0 

Percentages may not add to one hundred percent due to rounding. 

The top-rated characteristics respondents selected for a superintendent were: 

 Foster a positive professional climate of mutual trust and respect among faculty, staff, and 

administrators. (CC) 

 Listen to and effectively represent the interests and concerns of students, staff, parents, and 

community members. (CE) 

 Recruit, employ, evaluate, and retain effective personnel throughout the District and its 

schools. (M) 

 Have a clear vision of what is required to provide exemplary educational services and 

implement effective change. (VV) 

 Identify, confront, and resolve issues and concerns in a timely manner. (CE) 

 

Percentages of respondents overall who selected each item, as well as percentages by stakeholder 

group, are given in the tables on the following pages. Benchmark results from over one hundred and 

twenty comparable districts, incorporating the ranking of over sixty thousand stakeholders, are also 

provided in the table to allow for a comparison of results to national norms. 

In addition, differences were examined for statistical and practical significance to determine 

whether the mean scores by stakeholder group differed. Results indicate that, for many items, the 

various stakeholders were in agreement. On the other hand, there were several items that certain 

stakeholders valued more than others.  

 Parents were significantly more likely than administrators to choose the Instructional 
Leadership item “Increase academic performance and accountability at all levels and for all 
its students, including special needs populations.” 
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 Administrators were significantly more likely than parents to choose the Community 
Engagement item “Be visible throughout the District and actively engaged in community 
life.” 

 Administrators were significantly more likely than teachers to choose the Communication & 
Collaboration item “Communicate effectively with a variety of audiences and in a variety of 
ways.” 

 Administrators and teachers were significantly more likely than parents and students to 
choose the Communication & Collaboration item “Foster a positive professional climate of 
mutual trust and respect among faculty, staff, and administrators.” 

 Support staff were significantly more likely than administrators, community members, 
parents, and teachers to choose the Management item “Be an effective manager of the 
District’s day-to-day operations.” 

 Community members were significantly more likely than teachers to choose the 
management item “Effectively plan and manage the long-term financial health of the 
District.” 
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Percentage of Respondents Who Selected Each Item (By Subgroups) 

Number indicates rank order by 
overall results 

National 
HYA 

Benchmark 

ALL 
(280) 

Admin. 
(31) 

Comm. 
(27) 

Parent 
(150) 

Student    
(21) 

S.S. 
(14) 

Teacher  
(37) 

1 

Foster a positive professional 
climate of mutual trust and 

respect among faculty, staff, and 
administrators. 

40% 58% 84% 52% 51% 38% 50% 84% 

2 

Listen to and effectively represent 
the interests and concerns of 
students, staff, parents, and 

community members. 

45% 57% 45% 41% 59% 38% 79% 73% 

3 

Recruit, employ, evaluate, and 
retain effective personnel 

throughout the District and its 
schools. 

33% 42% 26% 41% 51% 33% 29% 32% 

4 

Have a clear vision of what is 
required to provide exemplary 

educational services and 
implement effective change. 

39% 40% 55% 37% 46% 33% 14% 22% 

5 
Identify, confront, and resolve 
issues and concerns in a timely 

manner. 
31% 40% 42% 44% 39% 43% 43% 38% 

6 
Promote high expectations for all 

students and personnel. 
34% 38% 26% 22% 46% 33% 57% 22% 

7 
Lead in an encouraging, 

participatory, and team-focused 
manner. 

31% 38% 42% 41% 35% 33% 21% 51% 

8 
Be visible throughout the District 

and actively engaged in 
community life. 

33% 36% 61% 37% 30% 52% 21% 32% 

9 

Hold a deep understanding of the 
teaching/learning process and of 

the importance of educational 
technology. 

35% 35% 45% 26% 37% 24% 50% 24% 

10 
Communicate effectively with a 

variety of audiences and in a 
variety of ways. 

27% 33% 48% 44% 31% 33% 43% 14% 

11 

Encourage a sense of shared 
responsibility among all 

stakeholders regarding success in 
student learning. 

33% 29% 26% 30% 30% 5% 29% 38% 

12 

Provide meaningful guidance for 
systematic and comprehensive 

district-wide curriculum, 
instructional services, assessment 

programs, and professional 
development. 

27% 28% 35% 30% 26% 19% 7% 41% 

13 

Hold a deep appreciation for 
diversity and the importance of 
providing safe and caring school 

environments. 

30% 28% 16% 33% 29% 33% 29% 24% 
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Percentage of Respondents Who Selected Each Item (By Subgroups) 

Number indicates rank order by 
overall results 

National 
HYA 

Benchmark 

ALL 
(280) 

Admin. 
(31) 

Comm. 
(27) 

Parent 
(150) 

Student    
(21) 

S.S. 
(14) 

Teacher  
(37) 

14 

Align budgets, long-range plans, 
and operational procedures with 
the District’s vision, mission, and 

goals. 

24% 27% 35% 44% 25% 29% 29% 16% 

15 

Increase academic performance 
and accountability at all levels 

and for all its students, including 
special needs populations. 

33% 26% 6% 30% 33% 29% 21% 14% 

16 
Involve appropriate 

stakeholders in the decision-
making process. 

23% 26% 35% 30% 22% 14% 21% 43% 

17 
Effectively plan and manage the 
long-term financial health of the 

District. 
30% 25% 35% 48% 23% 14% 29% 11% 

18 

Guide the operation and 
maintenance of school facilities 
to ensure secure, safe, and clean 

school environments that 
support learning. 

22% 23% 10% 26% 24% 24% 7% 30% 

19 
Strive for continuous 

improvement in all areas of the 
District. 

31% 21% 23% 15% 26% 14% 21% 8% 

20 
Seek a high level of engagement 

with principals and other 
school-site leaders. 

21% 19% 29% 30% 11% 24% 21% 32% 

21 
Be an effective manager of the 

District’s day-to-day operations. 
21% 19% 10% 19% 16% 19% 57% 22% 

22 

Maintain positive and 
collaborative working 

relationships with the school 
committee and its members. 

25% 18% 10% 30% 19% 19% 7% 11% 

23 

Develop strong relationships 
with constituents, local 

government, area businesses, 
media, and community partners. 

22% 16% 16% 26% 11% 14% 29% 24% 

24 
Act in accordance with the 

District’s mission, vision, and 
core beliefs. 

27% 13% 16% 11% 13% 14% 21% 5% 

25 
Utilize student achievement data 

to drive the District’s 
instructional decision-making. 

17% 10% 6% 11% 11% 14% 7% 5% 
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